1. Institutional Development & Transformation Institutional Development & Transformation 


Objective 

Performanc 

(KPA) 

Objective 

— 

Baseline indicator 

Key Performance Indicators 

Annual Target 

Revised 

wo„. 

Judget 

Number 

Quarter ending 
30-Sep-09 

Projected 

To improve organisational capacity to render effective service delivery. 

1. Municipal Strategic Planning 

To review the IDP ito MSA and align it to the 

ludgel in terms of the MFMA 


2008/2009 IDP Review 

done by deadline 

2009/2010 IDP (compliant with 

MSA & MFMA) by deadline 

30-Jun-10 





Develop Process Plan by end July 

3egin community consultadon 

Put institutional arrangements in place for 

rarticipation in the Planning Shared Services 


No institutional 

arrangements in place 

Planning unit appropriately 

staffed and systems in place 
for etfective parbcipation in the 
Shared Services 






Appointment of Planning 

rechnician and an Appointment 
of GIS Technician for the Plannmc 
Shared Services Centre 

To develop strategic and sector plans 


SDF and LUMS sector 

ilans not in place. 

SDF and LUMS developed 

and adopted 

SDF and LUMS 

developed and adopted 





Procurement and appointment of 

service provider. 

2. Town 
planning 

To formalise township establishment for 

vlaphumuto Town 


Town Planning Scheme 

not yet approved 

Approved TPS 

30-Jun-10 





Consultant briefed on the scheme 

and on required follow up 

4. Organisational 
Structure 

To review the organisational structure to meet 
DP objecdves 


Organisational Structure 
not aligned to IDP 

Organisational Structure for 
2010/2011 aligned to IDP and 
adopted by Council by 
deadline 

End of June 2010 






5. Municipal Human Resources Management and 
Administration 

To recruit and appoint staff to vacant posts 

that have been budgeted for 



Actual number of posts filled 






posidons filled with suitably 

qualified individuals 

To train staff to improve thelr skills level ito the 

Workplace Skills Plan for 2009/10 


2009/2010 Workplace 

Skills Plan in place 

Number ot staff tralned 

100% of staff tralned ito 



Training 


20% of idendfied staff trained ito 

To develop a WSP for 2010/2011 


Workplace Skills Plan for 

2010/2011 not in place 

WSP developed and adopted 

by Council before deadline 

WSP finalised by 30 

June 2010 






To manage conduct and performance of staff 

to legislation, policies and collective 
agreements 


Conduct and performance 

of staff not managed 
rropedy 

Monthly reports submitted by 

managers regarding staff on 
probation and on conduct and 
on performance of other staff. 

All conduct and 

performance reports 
submitted for all staff by 
responsible managers 





Managers informed about the 

and the implications thereof. 

To develop, review, workshop and implement 
HR and LR policies 


HR and LR policies not 
adequately developed anc 
reviewed 

Number ot HR and LR policies 
developed and those that have 
been reviewed and approved 

Four policies that are to 

be developed and/ or 
reviewed 





One HR or LR policy developed or 
reviewed and workshopped 

To develop and implement the annual 

Employment Equity Plan 


2009/2010 EEP in ptace 

2010/2011EEP developed by 

deadline 

End June 2010 






6. 

Office 

building 

constru 

To provide suttable office accommodation for 

staff and councillors 


New office building under 

Compledon of construction by 

deadline 

End September 09 



10 000 000 


Construcdon complete 

8. By-Laws/Policies 

To develop and implement targeted by-laws 

and policies 


No By-Laws for: Property 

Rates; Animal Pounds; 
vfuniclpal Planning 
Schemes & 

^arking/Traffic 

clo Policiesfor: IT; Inteme 
& Fraud Prevention 

Number of By-laws & Policies 

developed by deadline 

4 By-laws & 3 Policies 

adopted 





Procure Service Provider 

ll 
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To implement accountability mechanisms 

PMS, Internal Audit) 


PMS Framework in place 

iut Performance Plans 
not developed 

Performance Plans/SDBIP 

developed by deadline: MM; 
CFO & Manager Strategic 
Support 

End July 2009 





Performance Plans by end July 

10. Access to 
Information 

To develop a Manual into Promotlon of Access 
to Information Act 


No Manual In place 

Manual devetoped by deadline 

mid-December 2009 





Research other municipal 
examples and first draft developed 

11. Records 
Management 

To implement the Records Management 

System 


System developed but not 

ully implemented 

a) Records Officer appointed 

by deadline 

b) % of all documents needinc 
filing that are actually filed 

a) End September 2009 

b) 60% 





a) Records Officer appointed 


Final Draft to Council by end 


Approval end June 2010 


Second sector plan completed 


Tabling of Orgamsational 
Stmcture before ExCo (Before I 
end of June) 


Submit 3 monthly reports as 
in the PMS score cards 
for individual managers. 


Four HR or LR polides 
developed or reviewed and 
workshopped 


b) 60% cumulative 


Variance/ 

Corrective 
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Deployee & Maphumulo 
Manager Strategic Support 


■ Responsible managers 


HSuppon Services 


CFO & Manager Strategic 


SlSupport Services 


HSupport Services 


■ support Services 


ISupport Services 


Manager Technical Services 


Manager Strategic Support 


Manager Strategic Support 


HManager Strategic Support 


2. Service Delivery & Infrastructure 



1. Preparation of 

Infrastructure 

Development and 

Service Delivery Plan 

To prepare Infrastructure Development and 
Service Delivery Plan 


No IDSDP in place 

Completed and adopted 
IDSDP by deadline 

30-Jun-10 

2. MIG projects registration and 
implementaton 

ro manage registration and implementation ot 
MIG projects so that MIG funding is fully 
expended 


MIG funding allocadon for 
2008/09 not fully 
expended 

1. MIG projects registered for 
2010/11 by deadline date 

2. MIG funding fully expended 
during 2009/10 fin. year 

30-Jun-10 

3. Internally Funded Projects fully 
implemented 

ro manage implementation of internally funded 
projects so that they are completed during the 
financial year 


Internally funded projects 
not fully implemented 
during the financial year 

100% of all internally funded 
projects commenced by the 
end of the financial year 

30-Jun-10 

4. Externally funded 
projectsfully implemented 

4. To manage implementation of 
externally funded projects 


Projecfs funded from 
extemal grants during 
08/09 not fully 
implemented 

100% of all grant funded 
projects commenced by 30 
June 2010 and 20% 
completed 

30-Jun-10 

5. Waste disposal 
acquired 

5. To identify and negotiate waste disposal site 


No waste disposal site 
has been identified 

Waste disposal site identified 
and acquired by the 
munidpality 

30-Jun-10 

1. Development of Revenue base 

1. To put in place the following measures that 


No measures in place for 

properties once the Town 

approved 

% of the following measures in 
place: Land Disposal Policy; 
Land Ownership Survey; 
Township Register; 
Conveyancing 


2. Revenue 
enhancement 

2. To implement MPRA to enhance revenue 


MPRA notyet 
implemented 

% implementation of MPRA 


3. Financial Plannlng 

ro prepare a Budget for 2010/11 in 
accordance with the MFMA and budget 


Budget for 2009/10 
prepared ito the MFMA 
and adopted 

2010/11 budget prepared ito 
the MFMA and adopted by 
deadline 

30-May-10 

ro prepare mid-year ɓudget adjustment for 
2010/11 in accordance with the MFMA and 
budget circulars 


ɓudget adjustment for 
2009/10 in accordance 
with the MFMA 

Adjustment budget 2009/10 
prepared and tabled ito the 

25-Jan-10 


ro upgrade financial management systems in 
order to comply with fin man legislation 


GRAP not yet 
implemented 

GRAP conversion completed 
and fulty implemented 

30-Jun-10 



3. Financial Viability and Management 


To put in place and maintain internal control 
systems to ensure that unauthonsea, irregular 
and wasteful expenditure are avoided 


To manage revenue and expenditure so that 
expenditure and under expenditure are 
avoided 


To manage conditional grants expenditure 


To assess performance during the first half of 
the year and ,if necessary, recommend budget 
adjustment 


To prepare and submit financial reports in 
terms of the MFMA and DORA to Mayor and 
relevant government departments 


To manage SCM so that ail institutional 
systems are in place and procurement and 
dispctsals take place in terms of the MFMA and 
the SCM Policy 


To put in place and maintain a management, 
accounting and information system that 
accounts for the assets and liabilides 


Internai Control 
weaknesses as identified 
by A G and I A exist 
resulting in audit queries 


Conditional grants under 


Adjustment budget was 
prepared and approved 
during 2008/09 financial 


Financial reporting takes 
place but requires 
improvement 


Internal Auditors 
addressed and 
recommendations 
implemented 


Under collection of revenue reduce under collection I 

/er expenditure and and under expenditure I 

under expenditure reduced by by 50% by 30 June 10 I 
targeted % 


Expenditure of conditional At ieast 80% of 
grants by the targeted % conditional grants 

expended by 30 June 10 1 


Mid year performance 
assessment report and 
adjustment budget prepared 
and submitted to Mayor by 
deadline date 


All statutory financial reports 100% submission by 
prepared and submitted to deadline date 
appropriate authorities by 
deadline dates 


T function ineffective 


Institutional systems not in I 
pjlace and procurement 
and disposals are not 
always done in terms of 
leglslation 


Website not operational 


Asset management 
systems not Grap 
compliant yet 


Submitted by 25 January 


Effective I T function where I T consultant appointed 
complaints/problems are and rendering effective 

sorted out within one day service 


Bid Committees appointed, 100% compliance 
delegations and procedures in 


Website fully operat onal t.nti ISiw by 30 June 09 
all information required to be 
published in the website 
inputted 


Set up improved systemsfordebtl 

collection and expenditure 
monitonng 


Appolnt Bid Committees 

of the Supply Chain Management 
Policy and develop their Terms of 
Reference 


Finalize conversion to GRAP 




4. Social and Local Economic Development 
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To put in place institutional systems for 
managing the use of munidpal buildings and 
otherassets 


To manage the use of municipal vehicies to 
minimize abuse by introducing and 
implementing monitoring tools 


To source funding to implement projects 
prioritised in the LED strategy 


To implement KwaShushu Infrastructure 
development pianning and design project 


To source funding to implement projects 
prioritised in the Agricultural Sector Plan (ASP) 


To implement agricultural projects that have 
funding availabie 


To participate in the feasibility study and 
establishment of Titanium mining 


To investigate the possibility of lime mining in 
Maphumulo 


To source funding for the construction of 
Maqumbi Sportsfield 


To source funding for the construction of 
community library 


No systems exist for 
managing the use of 
municipal buildings 


Municipal Halls, MPCC, other 
buildings and community 
facilities 


No systems exist for 
managing the use of 
municipal vehicles to 
minimize abuse 


Monthly reports on the use of 12 monthly reports 
vehicies are produced and produced and analysed 
analysed. 


No projects that have 
been identified in the LED 
strategy have funding 
necessary for 
implementabon 


Number of projects identified 
in the LED strategy for which 
funding have been sourced 


Funding sourced for 4 
projects 


No infrastructure 
development design in 


Infrastructure Development 
Planning and Design 
completed 


Infrastructure 
Development Planning 
and Design completed 


Approved ASP in place 
but no funding to 
implement projects 


Number of projects identified 
in the ASP for which funding 
have been sourced 


Funding sourced for 4 
projects 


No projects that have Number of projects 

been implemented implemented 


All projects that have 
funding available 
impiemented 


No titanium mining in 


Number of meetings attended 


Feasibility study finalised 


Inadequate information Preliminary report on the 
exists regarding the lime investigation conducted 
mining 


Investigation finalised by 
30 June 2010 


No funding available 


Funding available 


Funding obtained 


No funding available 


Funding available 


Funding obtained 


1. Develop policy for operating 
MPCC 2. Appoint key staff 

3. Sign Lease Agreements with 
tenants 4. Admit first intake of 
tenants 5. Manage building 

maintenance function 


1. Fit fleet management system to 

vehlcles 2. Review and 
adopt vehicle policy 


Preparation and approval of 

business plans for sourcing of 


Appointment of Consultants 


Preparation and approval of 

business plans for sourcing of 


Procurement of Service Provider 


number of meetings attended 


Terms of reference for the 
investigation prepared 


Preparation of the Business Plan 
and submission of application for 
funding to the the department of 
Sports and Recreation 


Facititate the acquisition ot funding 

for the construction of library 



Achieve 75% occupancy of 
available space 


Vehicle abuse reduced by 80% 


Depending on the outcome, 
implement project for which 
fundinhg have been sourced 


Depending on the outcome, 
implement project for which 
fundinhg have been sourced 


100% of projects commenced 


number of meetings attended 


Investigation completed 


Funding made available 



Manager Community 
Services 


Manager Community 
Services 


Manager Community 


Manager Community 


Manager Community 


Manager Community 


Manager Community 


Manager Community 
Services 





5. Good Governance & Public Participation 


To package 5 housing projects namely:- 
Mthandeni, Mkhonto, Embo, Mambulu and 
Maqumbi and submit funding applications to 
the DOH. 


To prepare youth development plan 


To establish govemance structures that are 
outstanding 2. To ensure that 
governance structures function as required by 
legislation 


Jf 


No funding available 


The following structures 
not in place: Oversight . 
Committee 


To update communicadon strategy so that it N 
includes reporting by structures and office 


To make logistical arrangements for the 
emmoration of days of national 
importance 


No programme in place 
for training of office- 
bearers and governance 


does not include reporting 
by structures and office 


These have not been 
properly organised 
previously 


Roles and responsibilies 
of Councillors not 
communicated to them 


50% of projects 
packaged have funding 
applications approved 


Number of structures and All identified structures 
office bearers trained before and office bearers 
the end of June 2010 trained 


Communication strategy Reviewed 

reviewed and updated before communication strategy 
the deadline date implemented 


Govemance structures report Programme adopted 
regulady on their activities as 
per programme 


The following days of national 3 days of national 
importance commemmorated importance 
June 16, 2. Heritage commemmorated 


of Reconciliation 



Support Services 


